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Creating
Supplier
Revenue




Utmaningar som

varumarken och

leverantorer star
infor




Price pressure on both brands and suppliers

Shorter lead times

Demands for incerasing flexibility

Tougher legislation from governments
Tougher and more coordinated demands from
brands

Increasing amount of issues to handle
Shortage of skilled workers

A new generation of workers
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Only 15% of blue collar workers are engaged while 18% are
actively disengaged and acting out their unhappiness®
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Only 6% of blue collar workers in China are engaged while 26%

are actively disengaged and acting out their unhappiness
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82% of blue collar

workers in China
determine on their

first day if they are
going to stay with a
company




Pressure from customers

ESG reporting

Sustainability is implemented in the core business
Need for digital, scalable and measurable solutions
Hand over responsibility and mandate

Transparency and sharing of data



Short term arisk for decreased focus on sustainability
Not able to visit business partners

Disruptions in orders and lack of raw materials

Just over half of suppliers are reporting supportive
actions from buyers

Companies all over the world cutting cost, releasing
staff and some goes out of business

However, people are back in focus
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Ett breddat fokus




- LEVATE

The impact of COVID-19isunprecedented. News

® ® o
outlets around the world have reported the
I n 0 I q O I m q e consequences of production shutdowns, order
C C cancellations, and overall disruption to global

supply chains on suppliers’ operations and
financial stability. These effects have trickled
down to the factory floor, putting working
conditions and workers' livelihoods at significant
rsk.

Panel 1: Evolving supply chains Early analytics from our EiQsupply chain

ntelligence platform. suggest there are
emerging insights that should continue to be
Textide industry impact. sourcing from Inda, Bangladesh and China 85-90% sourcing within India closely monitored as countries, factories and
brands work through the recovery.

Anna tht: "Innan covid-19 var det ett tungt fokus Dé de Swaminathan R - Aditya Birla Fashion Ltd
klimatrelaterade FN-malen, diskussionen hade nastan

skiftat bort fran de humanitara aspekterna trots att man
tydligt kunde se stora utmaningar med fattigdom och

Post COVID-19 bulk of apparel demand, new normal change is here to stay. demand uncertanty

Okade klyftor. Manga av hallbarhetsmalen var inte pa ratt * Developing culture of personal hygiene, lead time change - companies may start sourcing locally Insight 1: News trends have focused on
vag. Tittar man pa det tredje malet som ar kopplat till god * Robust management of sales and operations planning, Al dependence lay-offs, wage payments and excessive
hélsa och valbefinnande kunde man bland annat David Pettet - Reckitt Benckiser overtime.

bkning av isk ohélsa i manga lander. Dar tror j - . At B cakanan , ot | .. .
IO B peyice onaisa . d.er artro DEIOItte Services More resilience business creation required: wider impact is stil unknown The ELEVATE Analytics team systematically
fler genom den kris vi nu befinner oss i har insetta 0 Worker wellbeina blat sines 2050 hiah fitk of Unemolovment Bast COVID | |
svirtattidsa de globalautmaningarmna, dari d orker wellbeing pilot since 2019: high nisk of unemployment post COVI evaluated online news articles on over 30,000
. : - o Ay CPETTRTIATTE ; Mitesh Pandya - Vedanta Resources Limited fantarias neina fle FIA Santinal neadust s

Klimatkrisen, nar de humanitara problemen ar sa s * Prepare for the rebound ’ 1IV1) A post COVID-19 outlook: the future of the supply chain SHARE in W jests
och manga har tappat hoppet pa en ljusare framtic « Conduct global scenario plann « Raw matenal, specialse workforce challenge (stock 8-10 days m no - dto
har krisen slar mot foretag, mot oss som privatper Looking ahead: the imperative « Dependence on China for material in mining, impacted operation du that plays a fundamental part of a crisis response
mot organisationer och lander. | och med detta ko g . g « Stakeholder engagement. community support stopping plant takes program. The shortage of N95 masks, for example,
hallbarhet an tydligare bli en Gverlevnadsfraga for A decades-long focus on supply ¢ + Townships for employees helped during lockdown requires new manufacturing plants to meet demand, t%
foretagen nu nar naringslivets ledare maste visa f¢ costs, reduce inventories, and dr and given the dramatic price increases of up to 5x
foretaget skaarbetamed FN:s globalamal ochatt illustrates that many companies are not fully aware of the markups in online retail outlets, increases in (abor

i : ' A p vulnerability of their supply chain relationships to global shocks. costs is both feasible and manageable. The opening of a
hallbarhet ar en strategiskt och affarskritisk fraga’ Y i ade o ‘g. P | Ag
ska bli otroligt intressant att se hur olika féretag oc Fortunately, new supply chain technologies are emerging that new production line or the modification of an existing
branscher kommer att agera.” dramatically improve visibility across the end-to-end supply chain, one requires a surge in human capital.

and support companies’ ability to resist such shocks. The traditional

Fredrik Ekstrém: "Jag tycker att hallbarhet har be linear supply chain model is transforming into digital supply COVID-19 has revealed the weaknesses of a globalized

networks (DSNs), where functional silos are broken down and

. : manuf rin m and in ordertor nd we n
organizations become connected to their complete supply network anufacturing system and in order to respond we need

annu tydligare nar vi gatt iniden har krisen. Vihar ¢

sett ett skifte i fokus fran E:etoch G:eti ESG to enable end-to-end visibility, collaboration, agility, and to fundamentally rethink supply chains. Our goals in the
(Environment och Governance) till S:et - det vill s¢ optimization. medium term should be making them more regional,
social paverkan —och det har redan lett till handlin o . . .
> R . Leveraging advanced technologies such as the Internet of Things, modifying the supply chain as a key business driver and
bra exempel ar NogdiglguestmentBagk som lanat A e . . | |
artificial intelligence, robotics, and 5G, DSNs are designed to putting back the human asset as the most important

event like COVID-19, trade war, act of war or terrorism, regulatory

change, labor dispute, sudden spikes in demand, or supplier ‘ l
bankruptcy, organizations that deploy DSNs will be ready to deal

with the unexpected.

anticipate and meet future challenges. Whether it is a "black swan” factor for an agile business to succeed \\
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PRESS RELEASE

sty 21, 2030

Apple commits to be 100
percent carbon neutral for its
supply chain and products

by 2030

£ Yy = &

Already carbon neutral today for corporate emissions
worldwide, the company plans to bring its entire carbon
footprint to net zero 20 years sooner than IPCC targets



2019 Statement on Efforts to Combat
Human Trafficking and Slavery in Our
Business and Supply Chains
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26 JUN 2020
H&M'’s continued commitment to
sustainability in a post-Covid world

James Coker Keporter, Essential Retal ‘ LATEST oo”
® INDUSTRY;

Sustainability has emerged as one of the most discussed 1ssues in the
fashion industry in recent years, with major brands reqularly setting

targets to reduce their impact on the env t across global suppl

ar redu if iImpact on the environment across global su

eRiofE » Bkl DOWNLOAD NOW &,
chans, This includes plans to reduce carbon emissions and the use of THE BOEPIRDENT VOICE 1N RETAL TEEENACY

natural materials across entire ecosystems. But with the Covid-19
pandemic bringing about unprecedented challenges to the whole of
retail, and fashion in particular, the fear is that sustainability could
suddenly fall off the agenda for many retailers, primanily focused on

short-term survival.
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Fashion giant H&M lists suppliers forall ",
garments to tackle worker abuses

Dy SO0 EIks | W SSonalies | Thomson Reuters Foundation

We '."".'lo 4 ‘\‘ Fors RS :JV?

ABCUT ORR SLAVERY However H&M is the first major Fashion chain to list supplier
details for each individual garment

we hine 2 SN on duman
trafficiong, forced Labour

And modem-day shavery

By Soma Elks

Share:
LONDON. April 24 (Thomaon Rewters Foundation) « Fashon brand HEM has become the 1irst maor retaier
o o o e to 5t ncwvidudl supplier detals for each garment on &5 webske to Increase transparency in an incustry

with high risks of slavery and Labowr abuses




Zalando sees increased sustainable fashion sales
— Simon Glaver m

et

BERLIN - European online fashion platform Zalando is reporting stronger than expected growth
with nearly 30 per cent of its customers shopping for more sustainable fashion.

Zalando says it expects to grow its gross merchandise volume (GMV) by 10-20 per cent this year with
people increasingly shopping for fashion online because of lockdowns for the coronavirus pandemic,
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Amazon Wants You To Know What Products Are 4 OO/,,
, . oy
Sustainable Co

The e-commerce giant will start labelling products that meet select sustainability certifications on S‘/[))
&
S/

its US website, joining a growing list of companies seeking to target conscious consumers,




CFO PRINCIPLES ON INTEGRATED
SDG INVESTMENTS AND FINANCE

Unlocking the Full Potential of Sustainable Investment and Finance

The United Nations Global Compact is proud to introduce the CFO Principles on
Integrated SDG Investments and Finance. Launched this week during the UN General

Assembly, these principles were developed by members of the CFO Taskforce for the

SDGs and support a common vision for leveraging corporate finance and investments

toward the realization of the Sustainable Development Goals (SDGs).



Markets & Trends

—> Audits show slow improvements

Over time the same challenges often
persist resulting in a need to go beyond
audit.

Digital and Data

Need for scaling, Measurability and
Transparency.

Partnerships emerging

The market for supply chain tools is well
positioned for growth over the next five
years. Build on respective strengths.

Behavioral change

- LEVATE

. @ \
WORKPLACE OPTIONS
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Monitoring

Indicative placement of companies
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IOM and Quizrr Launch Online Training App for Migrants in Thailand

Home » Press Room » Press Releases » 1OM and Quizrr Launch Online Traning App for Migrants in Thalland

Posted: D6/16/20

Looking for a way

Themes: IOM . fasirt..
eMcient!

Bangkok - The International Organization for Migration (IOM) in partnership with Quizrr, a leading IOM PROMIE prog
digital training solution prowvider, this week (15 June) launched the Laotian version of the interactive, IOM cflers pre-empia
migrant-friendly online training application, which provides pre-employment and on-the-job app-based PR
learning to migrant workers., —

Ea L
The app aims to educate both workers and their managers on their basic rights and responsibilities, with C oo Noges .

a focus on the importance of ethical recruitment, and ways to put these principles into practice.

in 2019, IOM péoted this application and has received positive responses from both employers and
migrant workers, Currently, the online training Is being piloted at a Post-Arrival Center for migrant
workers in Mae Sot, Tak province as well as 17 factories and training locations across Thailand.




s quizrr Ulula

Announcing our collaboration to enhance
human rights awareness and training in supply
chains around the world

Sy Admin | September 23, 2020 In Uncategorized 8 < U]

Ulula and Quizrr are pleased to announce a collaboration to strengthen global organizations ability to gain
INsights and take action to enhance human rights awareness and training in supply chains around the

»

worlag.

Quizrr s a digital training platform that enables organizations to reach all the way to the worker level with
knowledge to drive behavioural change, Through the power of multimedia, Quizrr offers short, engaging
drama films followed DY QUIZ Questions SO that f(ti'_t;"r"‘.' workers can learn about their rights, occu pational

neaith and safety, wages, and much more. The training data 1s measured and displayed in a dashboard

y

which allows for organizations to identify and address pain-points proactively,
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ICTI Ethical Toy Program
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Ethical Trade Norway
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Danish Ethical Trading
Initiative
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Axfoundation

Axfouraston B rOeperderd, ron-profM orgariaston worviry
Gractcaly g concretnly 1owaras DG & Batanatie sOCety
W Tatve T ardrarer s g ovd Droe] Cofalar ofirs wiih
MY SC0rE N OCkty e recomaary for cherge 'We vt 2

CrOade ol Crawgm W 207 30 Vs N0 Wi wirs Wwid, vl AXFOUNDA“ON

at N PR - T Oy O DOl vy

ANTOMNA AR SON YOMREON FOUNDATION
FOR SUSTANARE COVILOPWENT

CCRCSR

The Corter for O Rgmes and Corporste Socwd Responabiey

T C30%) hans Loy & Deirwmie COr v dten) Duserwmis O (k)

MM In B apply chasra for oy 10 poars, wortorg n &

GrOwIng AumDer oFf Asan Covrtres. CUR CRRL 4 6 oo

LB B B orderirine. A erderaie espurorce g eepartne N feloey
COMPArS IMerowve Theaer Geect and Ncrect mpact on ohicren
oD T 1 Ve ey P alaralie Dusrwss




Sgelele] offe



Quizrr: Affaren som
drivkraft




How it works
Connecting working conditions to consumer choices

— 283 — o — @ =4

Supplier selection Roise awareness Communicate
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Rights &
Responsibilities

- Workplace Policies
- Health & Safety

- Fire & Safety

- Workplace Dialogue

Migrant Parenting

Collaboration with CCR CSR

to help migrant parents
- Care

- Needs

- Communication

- Distress

- Togetherness

Involuntary Work

Collaboration with ETI to
train on Modern Slavery Act
- Employment Practices

- Workplace Policies

‘ ‘khd“ &ll&l;ta._.;‘-

AR N AR ““

Content Overview

COVID-19

-Developed with WHO and UN-IOM

Worker
Engagement

- Dialogue & Engagement
- Worker Representation

- Nomination & Election

- Roles & Responsibilities

Digital Wages
Collaboration with
BSR/HERfinance

Support to factory management

How to transitiion to digital payroll
Train workers how to use and

benefit from a digital payroli

Wage
Management

- Employment
- Pay Systems

- Wages %



L r—

A shared success and cc
I ——

4A Yarn Dyeing Ltd - Factory Overview

Training
n esw —a - Data

" 834
W)
842 -
(6 )
nw § B I o I

License Fee Annual Fee



Social hallbarhet
skapar vinster for
alla inblandade!







94% believe Quizrr training has improved
the worker satisfaction at the workplace

' Quizrr Impact study [Sept 2019] with responses
from management in 33 factories working with

Quizrr longer than 6 months.




79% believe Quizrr training has

Increased production output



91% believe Quizrr improves relationships
between managers and workers

e “; #




85% believes that Quizrr can improve
buyer relations




Supplier Benefits

+3%
Per Capita
Output

O
+/7%
Production
. 3706 Increase

Number of

workers ].O O%

W'C nCce
Tramned




Result Analysis

comparing external audit scores (BCSI) at 15 suppliers before/after Quizrr training




Companies that make
commitment to sustainable
business operations reach
better growth rate.
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