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AGENDA

* Tillbakablick: Agenda 2030 ur ett
verksamhetsperspektiv

* Framétblick: Kopplingen Agenda 2030 och
affarsutveckling
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| vérlden

Vattentaget har rullatini
torstigt Chennai

UPPDATERAD 2018-07-13

agvagnar lastade med vatten, i Chennai

50 tagvagnar lastade med 55 000 liter vatten
vardera rullade pa fredagen in i mangmiljonstaden
Chennai. Men for Indiens sjitte storsta stad - som
brottas med svar vattenbrist - 4r vitsketillskottet
bara en droppe i havet.

Northvolt far grontljus att fordubbla

tillverkningen

Batteriuppstickaren Northvolt har fatt miljGtilistand for att
tillverka mer dn dubbelt sa stor mangd litiumjonbatterier och
metalloxider dn vad foretaget fatt besked om tidigare. Det
meddelade mark- och miljddomstolen pa onsdagen, enligt SVT
Nyheter.

n,‘(iENs \‘YIIETE“_ Nyheter Ekonomi Kultur Sthim Sport ® MittDN Ledare DN Debatt

| vériden

Larmrapport: Omfattande
insektsdod "hotar med
naturkollaps”

UPPDATERAD | GAR

"Trots en mangd larm fran forskarvérlden, trots de oaterkalleliga férandringar som har ob-
serverats varlden dver, fortsatter vara samhallen sin fard mot en miljomassig och mansklig
katastrof,” skriver de franska studenterna i sitt manifest. Foto: Michel Lipchitz/AP/TT

20 000 franska elitstudenter
vagrar ta jobb hos
klimatskadliga foretag

Publicerad 28 oktober 2018

= Thunbg

FN: Varje ar dor tva arbetare i
minuten av farliga imnen

UPPDATERAD 2018-10-23

/) 2018-09-11

FN: svalten okar i varlden till
foljd av klimatforandringarna

Under det senaste decenniet har antalet svialtande i varlden minskat men nu har
trenden vant. Enligt FN ar huvudorsaken extremvader till foljd av
klimatforandringarna.

mnt



INGEN INGEN HALSAOCH GODUTBILDNING 5 JAMSTALLDHET RENTVATTEN
FATTIGDOM HUNGER VALBEFINNANDE FORALLA OCH SANITET

ikt e | </~ | MO @ o]
VA R |- D E N S P |- A N ANSTANDIGA HALLBAR INDUSTRI, 10 MINSKAD 1 HALLBARA 1 HALLBAR
ARBETSVILLKOR INNOVATIONER OCH OJAMLIKHET STADEROCH KONSUMTION
OGHEXONOMISK INFRASTRUKTUR SAMHALLEN OCH PRODUKTION

X (o) nw ‘ E } . } m
FOR HALLBAR AEDEEd .

13 e B 14 Eie™ W1 Eﬂ;&fé’;ﬁ“’“ 16 Eﬁﬁﬁ%ﬁﬁﬂf 1 §§§§:ﬂ§§§£f? .“ ﬁ

UTVECKLING s |: "

Fér hallbar utveckling

AG E N DA 2030 We are the first generation to be

able to and the last
generation that can take steps to
avoid the worst impacts of

Future generations will judge us
harshly if we fail to uphold our

responsibilities.

Ban Ki-moon
Secretary-General
United Nations




Varldens ledare har forbundit sig till 17 globala mal for att
uppnd fyra fantastiska saker till &r 2030

Avskaffa extrem Minska Losa klimatkrisen Framja fred
fattigdom ojcdmlikheter  och skydda planeten och rattvisa

Genom de globala malen for hallbar utveckling kan det har uppnas.
| alla Icinder. For alla médnniskor.

Odelbara
Integrerade

Balanserar perspektiven ekonomi, socialt, miljo T r ROSSA
HGU .

IDES FOR GOOD




SW E DE N OECD Countries

Index score Regional average score

Sverige ska

5DG Global rank 1 jor188)

ga forel!

¥ SPILLOVER INDEX A AVERAGE PERFORMAMNCE BY 5DG

100 (best) to O {worst)

¥ CURRENT ASSESSMENT - 5DG DASHEDARD

"Hallbar utveckling ska vdgleda all politik fram till
2030.

G'r;'.,ql.s soe

Sverige ska transformeras till vérldens férsta

¥ SDGTRENDS

fossilfria vélfdardsland.”
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Kalla: https://s3.amazonaws.com /sustainabledevelopment.report/2020/2020 sustainable development report.pdf



https://s3.amazonaws.com/sustainabledevelopment.report/2020/2020_sustainable_development_report.pdf

Snabb utveckling av regelverk — finanssektorn driver pd

COP21/CMP11 | * *
' THE EU S *
TAXONOMY O

Paris_-France =
(% )
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Omviirlden bjuder pa starka krafter i form av globala utmaningar,
ett stort informationsflode, snabb teknisk utveckling, ny
lagstiftning och forinderliga intressentforviintningar.

Vilken roll fyller er verksamhet

i det framtida samhallet2 Har Globala mdlen ar ett stod for

ni en affdarsmodell, produkter omvdrldsbevakning och att

och tjanster och kartlagga kommande krav
och férvdntningar.
Det dr den nya vdrld vi alla

kommer att forhalla oss till.

verksamhetsstyrning som
kommer fortsatta leverera
framgdngsrika resultat?e



Interna argument fér att arbeta strukturerat med
hallbar verksamhetsutveckling och Agenda 2030?

é jamstalldheten 2 framtidssakra
5 trovardighet
1.2 jamstalldhe
miljo Jamst 5
samvetsfraga
63 och 64
VQhCﬂSG konkurrensfordel

ansvar
attraktiv arbetsgivare
konkurrensfordelar

olithet hos medarbetare
det ar vagen fram &

nya affarsméjligheter langsiktig tillvaxt



HUR TA SIG AN DET HELA?

Se till att ha I6pande
Step 01 F)mvarldskoll och
Understanding intressentanalys.

the SDGs o
Q

Identifiera -
Relevansanalys

Styrning och
implementering

Vdrdera och prioritera -
Vdsentlighetsanalys

Step 05
Reporting &
communicating <€

Step 04
Integrating

e

Styrning och

Kommunicera! implementering

Kalla: www.sdgcompass.org



INTRESSENTPERSPEKTIV

Medarbetare

Myndigheter /‘\

Medborgare ‘
Invanare \

Investerare ‘
Agare \
o—

Allmdnhet
Grannar

|

‘ Styrelse

Ideella organisationer Leverantorer
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SUMMARY REPORT

We support the United Nations Sustainable
Development Goals (SDGs) in their ambition to
achieve a better world for all, As a global business,
we have a role to play in contributing to achieving
the SDGs. Find out how we contribute to each
goal in the table below.

SUSTAINABLE DEVELOPMENT GOAL

1

0
POVERTY

fvieif

4

00D WA
AMD WL M

e
EDRCATIEN

INDER
EwITe

¢

End poverty in all its
forms everywhere

End hunger, achieve food
security and improved
nutrition and promote
sustainable agriculture

Ensure healthy lives and
promote well-being for all
at all ages

Ensure inclusive and
equitable quality
education and promote
lifelong learning
opportunities for all

Achieve gender equality
and empower all women
and girls

HOW IKEA GROUP CONTRIBUTES

Contributing to better lives for people and communities throughout our value
chain, page 27

Working with social entrepreneurs to effect social change, page 35

Offering healthier and more sustainable food products for customers and
co-workers, page 12

Minimising food waste in our operations, page 24

Providing products and solutions that enable customers to cut food waste,
page 10

Promoting and enabling healthy and sustainable living for our customers and
co-workers, page 9

Creating a safe and healthy workplace for co-workers, page 28

Standing up for equality and inclusivity, page 29

Supporting children’s right to play through our Good Cause campaigns,
page 36

We offer our co-workers continuous training and development opportunities,
page 30

Working to ensure gender equality across IKEA Group, page 29

Partnering with social enterprises that employ artisans - mostly women -
and empowering them to develop sustainable incomes, page 35

Kélla: IKEA, Sustainability report, 2018

SUSTAINABLE DEVELOPMENT GOAL

CLLRN WATER

D SRR 0N

v

DECENT WIRE AN
ECOMON G GRDWTH

o

|

Ensure availability and
sustainable management
of water and sanitation
for all

Ensure access to
affordable, reliable,
sustainable and modern
energy for all

Promote sustained,
inclusive and sustainable
economic growth, full and
productive employment
and decent work for all

Build resilient
infrastructure, promote
inclusive and sustainable
industrialisation and
foster innovation

Reduce inequality within
and among countries

HOW IKEA GROUP CONTRIBUTES

Striving to become good water stewards, page 26
Inspiring and enabling customers to save water at home, page 10

Investing in renewable energy, page 17

Making residential solar affordable and accessible for the many people,
pages 10 and 11

Creating a great place to work for our co-workers, page 28

Improving standards in our supply chain through IWAY, our supplier
code of conduct, page 31

Including refugees in our workforce, page 34

Partnering with social enterprises to create opportunities for marginalised
groups in society, page 33

Investing in renewable energy and sustainable technology, page 17
Investigating foods for the future, including alternative proteins, page 12

Premoting a fair and equal seciety and respecting human rights, page 27
Working to ensure children’s rights across our value chain, page 30

-
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By supporting our customers in
the design phase and focusing on
quality and optimized design from

the start, we ensure that we only
produce what is necessary.
(Read more on p. 25-26)

MCAB is committed to responsible
spurcing of minerals in manufacturing.
Suppliers must have routines and
management systems in place to ensure
conflict-free minerals and cobalt, and
compliance are checked yearly.

(Read more on p. 15-16)

Health and safety measures and good
labour and working conditions are at
the core of NCABs sustainability work.
Factories in China are regularly
followed-up on their safety measures
and labour practices.

{Read maore on p. 15-19)

We inform customers, as well as
internally, about the environmental
impact from different shipping
alternatives. We offer different ways of
transporiation, where sea and rail
have lower CO2 emissions than air.
(Read more on p. 26)

NGAB
GROUP

We promote work-life
balance among employees. If
employes engagement survey
or PDAs would indicate that
this is an issue of concem,
actions would be taken by
local management team or
related manages, supported
by Group when needed.

(Read more on p. 21)

REDUCE ILLNESSES
AND DEATH FROM
HAZARDDUS
CHEMICALS AND
POLLUITION

ND
POVERTY

1

DECENT WORK AND
ECONOMIC GROWTH

LIFE BELOW

GLIMATE 1
WATER

ACTION

BUILD KNOWLEDGE
AND CARALITY TO MEET
CLIMATE CHANGE

G000 HEALTH
AND WELL-EEING

We have zero tolerance
fowards discrimination
or harassment of any
kind. Any viglation to
our code of conduct is
addressed and subject
to disciplinary actions.
(Read more on p. 21)

We control that factories
handle and store
chemicals and hazardous
waste in a responsible
way. 150 14001, pollutant
dizchargs permits, ROHS

and REACH, are required if

to be qualified as NCAB's
main production pariner.
(Read more on p. 15-1%)

(ALY
EDUCATION

1{] REDUCED
INETUALITIES

We have zero folerance
for comuption. Any
iregularities can be
reported anonymously
via a whistleblower
function provided by

an external party.

(Read mare on p. 16-18,
21-22)

|

ENSURE FLILL
FARTICIFATION IN
LEADERSH|P AND
CECISIO-MAKING

GEMDER
EQUALITY

ACCESS TO SCIENCE

ISHCVETION

AND

We beleve it is crucial to
have a diverse team on all
levels. The number of women
in managenal positions has
increased at NCAB.

(Read more o p. 21-22)

Nyttja
delmalen!

Factonies have to comply with local
laws and regulations on water quality,
emissions to water and waste water
discharge. Waste water discharge
permits and compliance confrol are
checked during our audits, and in the
factory approval process.

(Read more on p. 15, 19)

By focusing on quality assurance in
production, and optimize the PCB design for
manufacturing. we use material and resources
such as energy, water and chemicals in the
production process as efficiently as possible.
This is done in close cooperation with our
tactories and customers.

(Read more an p. 75-26)

How suppliers handle and store
chemicals and waste is carefully
controdled during factory awdits.
(Read more on p. 25)

Tt e —

Tocreate awareness and )
To increase awareness and engagement
achieve change towands o -
moee sustainable products sustainable development, we spread
; the word internally and to customers and
and production, we share - !
our expertise with suppliers through fraining. seminars,
custamers and factoriss newsletiers, our website and social media
channels. Together with our production
and spread knowledge
through our cooperations, partners, we st guals, allocate resources
and follow up sustanability performance
and through many s i
different communications systematic way.

channels. (Read mare an p. 15-16, 21, 26)



HALSA OCH
VALBEFINNANDE

3.1 MINSKA MODRADODLIGHETEN

Till 2030 minska madradddligheten i varlden till mindre 8n

Las mer +

3.3 BEKAMPA SMITTSAMMA SJUKDOMAR

Senast 2030 utrota epidemierna av aids, tuberkulos, malaria

L3s mer +

35 FOREBYGG OCHBEHANDLA DROGMISSBRUK

Starka insatserna far att forebygga och behandla

Las mer +

3.7 TILLGANGLIGGORREPRODUKTIV HALSOVARD,
FAMILJEPLANERING OCH UTBILDNING FOR ALLA

Senast 2030 sdkerstélla att alla har tillgang till sexuell och

Las mer +

3.9 MINSKA ANTALET SJUKDOMS- OCH DODSFALL TILL FOLJD AV
SKADLIGA KEMIKALIER OCH FORORENINGAR

Till 2030 vasentligt minska antalet dods- och sjukdomsfall

Lasmer +

3.2 FORHINDRA ALLA DODSFALL SOMHADE KUNNAT
FOREBYGGAS BLAND BARNUNDERFEM AR

Senast 2030 sikerstilla att inga spadbarn eller barn under

Las mer +

3.4 MINSKA ANTALET DODSFALL TILL FOLJD AV ICKE
SMITTSAMMA SJUKDOMAR OCH FRAMJA MENTAL HALSA

Till 2030 genom farebyggande insatser cch behandling

L&s mer +

3.6 MINSKA ANTALET DODSFALL OCHSKADOR 1 VAGTRAFIKEN

Till 2020 halvera antalet didsfall och skador i trafikolyckor i

Lasmer +

3.8 TILLGANGLIGGOR SJUKVARD FOR ALLA

Astadkomma allman hilso- och sjukvard fir alla, som &ven

L&s mer +
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5 JAMSTALLDHET

Delmal

5.1 UTROTA DISKRIMINERING AV KVINNOR OCH FLICKOR

Mvskaffa alla former av diskriminering av alla kvinnor och

5.3 AVSKAFFA TVANGSAKTENSKAP DCHKONSSTYMPNING

Mvskaffa alla skadliga sedvanjor, sasom barnaktenskap

5.5 SAKERSTALLFULLT DELTAGANDE FOR KVINNOR | LEDARSKAP
OCH BESLUTSFATTANDE

Tillférsakra kvinnor fullt och faktiskt deltagande ach lika

5.2 UTROTA VALD MOT OCH UTNYTTJANDE AV KVINNOR OCH
FLICKOR

fosskaffa alla former av vald mot alla kvinnor och flickor i det

5.4 VARDESATT OBETALT OMSDRGSARBETE OCH FRAMJA DELAT
ANSVAR| HUSHALLET

Erkanna och vardesatta obetalt omsorgs- och

5.6 ALLMANTILLGANG TILL SEXUELL OCHREPRODUKTIV HALSA
OCHRATTIGHETER

Sakerstalla allman tillgang till sexuell och reproduktiv halsa

Las mer +

-,
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HALLBAR
KONSUMTION
OCHPRODUKTION

Delmal

N /7

O

N\

121 IMPLEMENTERA DET TIOARIGA RAMVERKET FOR HALLBARA
KONSUMTIONS- OCH PRODUKTIONSMONSTER

(Genomfdra det tiodriga ramverket fir hallbara

Lasmer +

12.3 HALVERA MATSVINNET | VARLDEN

Till 2030, halvera det globala matsvinnet per personi butik-

Las mer +

12.5 MINSKA MANGDEN AVFALL MARKANT

Till 2030 vasentligt minska mangden avfall genom atgarder

Las mer +

12.7 FRAMJAHALLBARA METODER FOR OFFENTLIG
UPPHANDLING

Frémja hallbara offentliga upphandlingsmetoder, i enlighet

Las mer +

12.2 HALLBAR FORVALTNING OCH ANVANDNING AV
NATURRESURSER

Senast 2030 uppna en hallbar férvaltning och ett effektivt

Lasmer +

12.4 ANSVARSFULLHANTERING AV KEMIKALIER OCH AVFALL

Senast 2020 uppna miljdvanlig hantering av kemikalier och

L&s mer +

126 UPPMUNTRA FORETAG ATT TILLAMPA HALLBARA METODER
OCHHALLBARHETSREDOVISNING

Uppmuntra faretag, sérskilt stora och multinationella

L&s mer +

126 OKA ALLMANHETENS KUNSKAP OMHALLBARA LIVSSTILAR

Senast 2030 sdkerstalla att manniskor dverallt har den

L&z mer +

ﬂRossA
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INSTRUKTION:

Ovning i grupp!

1. Ni kommer f& gd in i grupprum "break-out”-rooms, slumpvis férdelade.

2. Vdl inne i rummen ser ni till att ndgon av er delar skdrm och gar in pd www.globalamalen.se

3. Vdlj att djupdyka i mal 3, mal 5 eller mél 12

4. Las igenom delmdlen och resonera tillsammans utifrén frdgorna i del 1 respektive del 2 nedan.

5. Notera era egna svar och var beredda pd& att ange vilka mél som ni kom fram till ar av hégst relevans och vilka exempel

p& kopplingar till afférsmodell /mélséttningar ni kan komma pé.

DEL 1:
Varvet runt =2 vad betyder
delmdlen fér oss?

Vilket grundldggande ansvar har vi
(finns gemensamma ndmnare?) och

har vi méjlighet att bidra "extra”

mycket till nGgot male

DEL 2:

Hur kan dessa mal med en sdrskild relevans

kopplas till er affdrsmodell och langsiktiga mal2

Hur ser kopplingen ut och vilka méjligheter
finns (utveckling av produkter, nya sétt att

bedriva verksamheten, bidrag i kundens
héllbarhetsarbete mm)?2



http://www.globalamalen.se/

(Go to www.menti.com and use the code 9107 9215

Vilka av delmdlen har hégst relevans for oss?  Tresa

Delmal 0 0 0
H s ﬁ A 31 32 33
E Sm— B e
34 35 36
0 0 2 )
37 38 39
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Press 5 to show image



(Go to www.menti.com and use the code 9107 9215

Vilka av delmdlen har hogst relevans for oss?  7irewa

S
1 0 0
Deima 54 52 53

Press S to show image



Go to www.menti.com and use the code 9107 9215

Vilka méjligheter hittade ni for att ’ﬁfi?»'«;\
sdrskilt bidra och starka er
konkurrenskraft?

forebyggande jobb
generisk jGmstdlldhet
lika |6n o férutséttning

Press S to show image




Go to www.menti.com and use the code 9107 9215

Vilka av delmadlen har hégst relevans for oss?  7firesa

- o9

Delmal 1 .E. 0 311

:*PD: e AT 121 12.2 123 124

E - umn

r— o0

(D - .'
. 6 . 0 0 :'-_"I

f s B %’_5 126 127 12.8

20

Press 5 to show image



Go to www.menti.com and use the code 9107 9215

Vilka méjligheter hittade ni for att —ﬁf{;,‘m
KONSUM"O sarskilt bidra och starka er B
OCH PRODUK konkurrenskraft?
slow living design thinking
kommunicera och utbilda cirkuléra
transparens s
valja miljiévanlig merch S
S information

se alla delar

Press S to show image




TACK?

Lotta Amsén

lotta.amsen(@trossa.se




